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Mission

HAIL’s mission is to provide housing and individually 
tailored services to support people, primarily those 
with mental health difficulties, to integrate and live 
independent lives in the community.

Vision

HAIL’s vision is to be the provider of choice for 
housing and support for people with mental health 
difficulties, enabling them to achieve and sustain 
independent living in the community by having 
secure, quality, affordable accommodation with 
appropriate support services tailored to their needs.

Values

•	 Equality	of	access	to	good	quality	housing

•	 Empowerment	of	people	with	mental	health	difficulties 
to achieve independence and integrated Living

•	 Relationships built on respect and trust with our 
tenants, clients, partners and staff

•	 Outstanding service with innovation, passion and 
integrity

•	 Highest	standards	of	organisational	governance.
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What We DoAbout HAIL

Property and Estate Management

HAIL owns and manages 359 tenancies mainly in the Greater 
Dublin area. Our Housing Management Team ensure that the highest 
standards of accommodation are maintained and our tenants are 
provided with secure tenancies. The team are responsible for repairs 
to our properties, planned maintenance programmes to ensure 
our properties are looked after in the longer term, rent collection, 
reallocating our void properties, lettings to our new properties and 
working in partnership to manage the areas our tenants live in. 

Support Services

Our team of community based Mental Health Tenancy Sustainment 
Workers provide a wide range of individually tailored services to 
support people with mental health diagnosis to integrate and live 
independent lives in the community. This service includes assisting new 
tenants move into their homes, explaining their tenancy conditions, 
linking them into community resources, helping them link in with 
education, training and employment, money and budget management, 
and developing living skills to manage their home in the longer 
term. Our Peer Support Volunteers are fully trained tenants with lived 
experience of mental health who compliment our support services, 
offering one to one social, emotional and practical supports to our 
tenants and clients. 

Growth and Development

In 2018 we reviewed our areas of operation in detail looking at 
opportunities to build on and expand both our housing and support 
service across the country. In 2019 we will review our Strategic Plan 
and reaffirm our ambitions to continue to grow the organisation both 
in terms of providing much needed new housing and supporting our 
tenants and clients to live independently in their new homes. Our team 
continually looks for new opportunities to deliver new homes and we 
will continue to work in partnership with other Approved Housing 
Bodies, Local Authorities, the DHPLG, the DRHE and the HSE to deliver 
on this ambitious programme.

Housing Association for 
Integrated Living (HAIL), 
a company limited by guarantee, 
was founded in 1985 as a not for 
profit, approved housing body. 
HAIL is governed by a Board 
of Directors who volunteer their 
expertise, services and time 
to ensure the highest quality 
standards of governance and 
management of the organisation. 

HAIL provides exceptional 
quality social and affordable 
rented accommodation for 
people from local authority 
waiting lists, primarily those 
with mental health difficulties 
and supporting them to live 
in their homes. 
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Where We Work 

Number of Homes
per Local Authority

DCC 189

SDCC 59

Fingal 43

Kildare 7

DLRDCC  45

Laois  11

Offaly 5

359 
Homes 68% 

Supported 
Tenants

32% 
General Need 
Tenants
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Chair and CEO 
Statement 
For the vast majority of us the day we get the 
keys to our new home is a very exciting and 
happy time, a new beginning, a secure base 
in the world. For those suffering with mental 
health diagnosis this can also be a daunting and 
frightening time, a big step into the unknown. 
At HAIL we not only pride ourselves in providing 
good quality homes but also in our excellent 
support services to our tenants and clients. We 
provide support to help alleviate their fears and 
help them on their continued road to recovery

from mental illness. This along with security 
of tenure. In 2018 we remained committed 
to delivering our strategic objectives and are 
delighted to set this out in our Annual Report.

In 2018 we supported 419 tenants and clients. 
We provided them, through our various projects 
detailed below, a tenancy sustainment service 
that has enabled them live as independently as 
possible in the community. 

Our In House team directly supported 102 tenants 
in their HAIL tenancies including 21 new tenants 
in 2018. Our new Client Engagement Service 
reached out to a further 140 tenants providing 
them with additional support as required. 

Our Regional Service worked with a total of 71 
clients, 47 of which were new referrals, helping 
them to sustain their homes and support their 
mental health and well being.  

Our Slan Abhaile project, in partnership with 
the HSE Dublin North City Rehab Teams, worked 
with 23 clients in congregated housing, homeless 
accommodation, or in acute hospitals. We 
supported 9 clients to move into independent 
HAIL tenancies in a community of their choice. 

Our Prison In-reach Courts Liaison Service, which 
provides a housing support service to adult 
males with mental health difficulties who are on 

remand in Cloverhill Prison, assisted 19 clients 
who had experience of rough sleeping in the 
month prior to their committal in 2018. 49 clients 
in total were supported.

We worked, in partnership with Drogheda Homeless 
Aid, with clients with a severe and enduring mental 
health diagnosis referred to us by Louth County 
Council. All clients were homeless and some for 
many years. Our Support Worker successfully 
housed 10 clients with Approved Housing Bodies 
or in private rented accommodation.

We are very pleased with the success of our 
recent Peers Support initiative where tenants with 
experience of mental health diagnosis volunteer to 
support our tenants and clients. Six of our tenants 
have been trained to work as peer volunteers and 
we have recently recruited a further five tenants 
into the service for 2019. 

We recently asked our tenants what they thought 
of us. 97% said they were satisfied with the 
overall quality of their home, 92% were satisfied 
with the overall support provided by HAIL. 
They also told us of areas for improvement and 
we now have a plan in place to deliver on these. 

We continued our programme of planned 
maintenance during the year investing €285k in 
our tenants’ homes mainly providing new boilers 
and heaters. We delivered 15 new homes and 
established a significant pipeline of new homes for 
2019. We discussed the possibility of expanding 
our housing and support services to areas outside 
Dublin in partnership with Local Authorities and 
the HSE. Following very positive feedback from 
our partners we now have a plan in place to grow 
the organisation in the west and southwest.

There still remains many challenges facing both 
HAIL and the sector we work in. These include 
the lack of affordable and social housing and 
an ongoing rising demand for our homes 
and services. However, we look forward with 
renewed enthusiasm and confidence to working 
with all our partners now and in the future to 
overcome these challenges and deliver new 
homes and services to those most in need.

There are lots of people to thank for all their 
assistance through the year - please see page 21!

Éanna McHugh Chair
Martina Smith CEO

‘At HAIL we not only pride ourselves in providing 
good quality homes but also in our excellent support 

services to our tenants and clients.’
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KEy ACHIEVEMENTS  

10% 
Targetted 
Growth  

in new homes

359 
Total

Homes
owned and 

managed by HAIL

We set up our Women’s Group and Walking 
Group, managed and run by our Peers

25
Staff on our Team

419
People Received 
Support Services

Awards
Finalist Published Accounts Awards

Shortlisted Carmichaels 
Good Governance Awards
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43 
Slan Abhaile

Clients
we supported 9 to 
move to new homes

15 
New Homes

future plan 
in place to deliver 
many more homes

DCC 6 

Fingal Co Co 5 

Portlaoise 4 

Getting Summer Ready! Corporate social responsibility 
day with Janssen Ireland staff, HAIL staff and tenants

21 
New Tenancies

92% 
tenants satisfied or very 
satisfied with the overall 

service provided

97% 
tenants satisfied or very 
satisfied with the quality 

of their home

96% 
Works Orders 

Completed
On Time

97%
Rent

Collected
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Empowerment 
Empowering our tenants and 
clients commences with the offer 
of a safe and secure home. As 
we work together we build 
relationships that encourage self 
management of their own care 
and recovery. We encourage 
them to be responsible for their 
decisions and subsequent actions. 
Evidence demonstrates that this 
in turn increases a sense of self 
worth and self belief. 

EQUALITy
FOR THE TENANT
IN HOUSING

Tenant Satisfaction   

In line with our strategic objectives, to ensure that we continue to 
provide an excellent service to our tenants, we invite feedback 
on how we’re performing through our Tenant Satisfaction Survey. 
Results from the 2018 survey are very positive with 92% of 
respondents saying they were satisfied or very satisfied with the 
overall service provided by HAIL. Some other key positives in the 
survey were:

97% are satisfied or very satisfied with the 
quality of their home

93% felt that staff were helpful when 
dealing with repair requests

94% were happy with the attitude and 
professionalism of the contractor who 
carried out the repairs

Although there is a high satisfaction rate our tenants did point out 
some areas for improvements which will feed into our plans to 
improve our services and the review of our Strategic Plan. This will 
involve close monitoring of completion times of maintenance calls 
and communication with tenants on the status of repair requests. 
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Investment in our Properties: 
Planned Maintenance Programme  

Stock condition surveys which commenced 
in 2017 give us a clear picture of the 
condition of our properties and the 
investment required in them over the 
course of 30 years. The information from 
the stock condition surveys indicated 
that HAIL would be required to invest 
approximately €11 million in our current 
properties over the course of the next 
30 years. We have outlined in our Asset 
Management Strategy our approach to 
maintaining and upgrading the properties 
and started our programme in 2018 
by arranging the upgrade of boilers for 
70 properties and new storage heaters 
for 20 properties.

We commenced the process of procuring 
new contractors for our day to day 
maintenance in 2018 in collaboration 
with two other Approved Housing Bodies. 
The joint procurement exercise was 
scoped in 2018 and will be implemented 
in 2019 for a period of up to five years.

Additional Homes

In line with our strategic objective to 
acquire additional new housing, during 
2018 HAIL added 15 further homes 
to our portfolio to bring us to a total of 
359 tenancies in 336 properties. All of 
our properties acquired in 2018 were 
allocated to clients with mental health 
difficulties. 3 further apartments were sale 
agreed by the year end and completed 
in early 2019. Although slightly below 
our target for 20 new homes in 2018, 
considerable work was undertaken 
to develop a pipeline of new homes to 
deliver over the coming years. We had 
21 new tenants in 2018.

Just under half of HAIL’s homes are one-
bedroomed apartments reflecting the 
demand for our services primarily by 
one-person households. One-bedroomed 
units continue to be HAIL’s priority when 
acquiring new properties. This does bring 
about its own challenges as the current 
market is increasingly saturated and there 
is now an urgent need for new one bed 
units to be built.

21 
New tenancies 
in 2018

359 
Total number 
of homes

96% 
Repairs completed 
on time

 1,454
Works orders 
reported
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A Vision for Change provided a template 
for the modernisation of Irish Mental 
Health Services based on the needs 
of the population. The development of 
Rehabilitation and Recovery teams in 
the community for those diagnosed with 
severe and enduring illness endorsed the 
importance of recovery within both the 
community and individual HSE mental 
health teams. The inclusion of housing as 
an evidenced primary platform for recovery 
has been a benchmark for all of HAIL’s 
activities. Our core client population are 
those with severe and enduring mental ill 
health in order of prevalence;

•	 Schizophrenia/Schizoaffective	Disorders
•	 Bipolar
•	 Depression	and	Bipolar
•	 Personality	and	Behavioral	Disorders.

In House Service – Support 
Services to HAIL Tenants

In 2018 our team of six professional Mental 
Health Tenancy Sustainment Workers 
provided support to 242 HAIL tenants, 140 of 
these via our new client engagement service. 
Our tenants are referred to HAIL for specific 
housing and support services related to their 
severe and enduring diagnosis of mental 
ill health. Our objective is to ensure our 
tenants have a safe and affordable home, not 
entering or remaining in homelessness. Our 
work also ensures that they integrate into their 
community and wider society with informal 
support from their visiting support worker.  

Tenancy sustainment work commences 
with the new tenant pre tenancy and on 
a regular basis for up to 1 year after the 
tenancy start date depending on the tenants 
support needs. It is a non medical model and 
includes regular home visits, assessment of 
each individuals needs and a personalised 
support plan, help with practical everyday 
living activities e.g. paying bills, rent, utilities, 
development of interpersonal skills, linking 
in with the community, helping to rebuild self 
esteem, identification and use of coping skills, 
and attending HAIL’s outings and events.
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We introduced a new client engagement service in 2018 providing 
a service to those who are more settled and to re-assess their support 
needs. We explored their levels of satisfaction with our support 
service delivery and invited them to avail of or train with us to become 
a Peer and let them know of all the activities that HAIL organises. 
We engaged with 140 of our tenants in 2018.

Regional Visiting Support Service – To Other Tenancies

Our Regional Visiting Support Service has worked with over 450 
people in the last 5 years all residing in Local Authority or private 
rented tenancies. We offer each client a maximum of 9 months floating 
support in their own homes. The team support them in overcoming a 
crisis or in their recovery, with the goal of relapse prevention. Clients of 
this service have been assisted to maintain their tenancy and prevented 
from becoming homeless aiding their mental health recovery. In 2018, 
47 new cases were referred to us and we continued to work with 
24 clients (a total of 71 people) to sustain their homes and support 
their mental health and well being.  

Clients are referred to us via Local Authorities, Community Mental 
Health	Teams,	Homeless	Service	Providers	and	Acute	Hospital/
Forensics services. Approximately two thirds of the referrals 
we received were for clients establishing a new tenancy out of 
homelessness and requiring initial practical resettlement support 
combined with monitoring of their mental health stressors and relapse 
prevention. The remaining referrals were for clients in existing tenancies 
at risk of termination due to issues ranging from mental health 
instability,	a	relapse,	rent	and/or	utility	arrears,	unfit	accommodation,	
anti-social behaviours and harassment.

Slan Abhaile Service 

In coordination with the HSE Dublin North City Rehab Teams and HAIL 
our Slan Abhaile team works with people with mental health difficulties 
who are currently living in HSE congregated housing, homeless 
accommodation, and new long-stay residents in acute hospitals. This 
work includes sourcing secure high quality sustainable tenancies, 
liaising with them and their families on their individual support plans 
and assisting them to acquire and practice the skills for managing a 
tenancy. We have noticed that our referral group has changed over 
the past five years, from largely an older population who have spent 
many years in congregated settings, to a younger group who are 
in HSE settings less than two years. With this change in age profile 
comes a new set of support needs that are at times higher and can be 

 13% 
Low 
support needs

 35% 
Medium 
support needs

 52% 
High 
support needs

 22% 
Low
support needs

 13% 
Medium 
support needs

 7% 
High
support needs

 58% 
CES (Client 
Engagement 
Service)

 242 
HAIL tenants   
received  
support services

71 
Regional clients 
received support 
services
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DARREN

“I feel hopeful 
and can see 
myself living 
a long and 
happy life in 
my home.”

My first time meeting Joanne from HAIL was in my apartment. Joanne 
made me feel supported and she was going to help me. 

I always felt like my voice was being heard, big time!

The apartment is lovely, warm and safe. People are nice in the area, 
especially my neighbours, where I am living is great. I have everything 
I need near me, shops, bus’s, all amenities. Joanne brought me here, 
there and everywhere I needed to go. She helped me set up standing 
order for my rent and bills which means I never go into debt. She 
also helped me deal with banks, attend mental health appointments, 
go shopping, learn the local bus routes, get my prescriptions from 
the chemist. 

Joanne was a great help and we got on very well. I always felt 
comfortable and at ease when she came to visit me at my home.

I am linking in with my MH team and feel very happy with them. Having 
my own independence and own home has been great. My relationship 
with my family has improved as a result of this. I feel hopeful and can 
see myself living a long and happy life in my home.
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multi layered with addiction, heightened anxiety and mood disorders 
attached to the primary diagnosis. Across 2018 we worked with 
23 clients, supporting 9 to move into independent HAIL tenancies in 
a community of their choice. 

Forensics Work 

Our PICLS (Prison In-reach Courts Liaison Service) provides an in-
reach housing support service to adult males with mental ill-health 
who are on remand in Cloverhill Prison. All individuals referred to the 
service are homeless prior to their remand or at risk of homelessness 
with many of our clients sleeping rough. Cloverhill prison, the 
largest remand prison in Ireland, accepts committals from a wide 
geographical area and our service covers the Leinster area as well as 
Cavan and Monaghan. 19 clients had experience of rough sleeping 
in the month prior to their committal in 2018. 49 clients in total were 
supported in 2018. 

Our work has received positive commentary by the Quality Network 
for Prison Mental Health Services (Royal College of Psychiatrists). HAIL 
are the chair and founding member of the sectors “Better Housing 
Options for Prisoners“ group that met Minister Jim Daly this year 
to highlight the lack of community supports and accommodation 
for this specific client group. Through this service clients will have 
access to appropriate and supported emergency accommodation 
on release offering them some stability and security, they will not 
have to sleep rough. They are supported to apply for long-term 
supported accommodation vacancies as they arise. In addition clients 
are	supported	to	register	on	their	local	authority	housing/waiting	
lists, given assistance to access GP services and medical cards and 
supported	to	access	financial	support/social	welfare.	They	will	have	
support through court process as required pre and post release, along 
with improved engagement with mental health services and other 
relevant community services on release. The successful outcomes of 
PICLS have been presented in Ireland and international conferences. 

Central Mental Hospital Partnership Project  

Our shared community house offers individually tailored support for 
patients on conditional discharge from the Central Mental Hospital 
(or those receiving support from the Rehab and Recovery team) and 
assists them with their transition into independent living. This project 
operates across the four local authority areas of Dublin. Our service 
provides one to one contact for clients with each new referral being 
assigned a specific keyworker. Support staff offer onsite support to 
clients Monday to Friday along with an on-call support service which 

Autonomy 
Respect for our tenants autonomy 
means that we co-work with them 
on strengths based assessments 
and individualised support plans, 
offering them choice in the model 
of support we can provide them. 
An autonomy based approach to 
our recovery work does not mean 
that we never explore clinical 
relapse or psychiatric emergencies 
but rather we ensure our tenants 
and clients have made their 
choices known to us in case of this.  

“I felt release and relief 
working with staff. I connected 
with my keyworker and felt 
comfortable around her, I knew 
she was listening to me because 
she always remembered what 
I told her.”

“I was helped by my keyworker 
talking to social workers for me, 
standing up for me, I feel I have 
options now that I understand.”
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Louth Partnership  

In partnership with Drogheda Homeless Aid 
we worked with clients with a severe and 
enduring mental health diagnoses referred to 
us by Louth Council Council. All clients were 
homeless and some for many years. Our 
Support Worker very successfully housed 10 
clients in Approved Housing Body or private 
rented accommodation. We supported 
clients to acquire homes and also to manage 
their mental health in the community and to 
engage	in	every	day	social/recreational	or	
educational activities. Others successes of 
this projects have included open and honest 
client engagement with those who were 
deemed most challenging to engage with, 
attendance of some clients at our Dublin 
Peers football matches, fishing trips and 
other events. Clients have been reunited with 
family members and are proud of having a 
safe independent place to call their home.   

Access Adult Homeless Mental 
Health and Ushers Ireland 
Homeless Team Partnership 

In 2018 we commenced our working 
partnership with the Access Adult Homeless 
Mental Health Team and our colleagues in 
Dublin Simon as a result of funding received 
via the HSE’s Social Inclusion Fund. 
4 homeless clients were housed by the end 
of 2018 and all are still housed and very 
happy under the care of the Access Team. 
It is the aim of this partnership group to 
house a further 6 homeless clients referred 
to us by the Ushers Island Multi-Disciplinary 
Team in 2019. 

operates into the evenings and during 
weekends. The service was commenced 
in January 2016 and has since seen four 
people successfully move into independent 
HAIL tenancies in the community. There 
are currently 8 clients availing of one to 
one support with HAIL, 4 of these clients 
are living in the community and 4 are 
residing in the shared tenancy. HAIL works 
in partnership with the CMH Rehab and 
Recovery Team to identify the needs of 
each tenant based on initial referral and 
care plan meetings, along with fortnightly 
attendance at Multi Disciplinary Team 
meetings.

“Thank you for always being 
there at the other end of the 
phone when I needed you even 
if it was just to have a rant, you 
still listened to me. Thank you 
for always advocating for me and 
always getting the best for me”

Tenants and staff celebrating 
neighbours day 2018
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PEERS
We hosted several staff and peer case 
management workshops, under the theme 
of co-production, working side by side, 
to appreciate each others perspective on 
recovery. We have 6 active and committed 
Peers all who are tenants with HAIL. In 
2018 we concentrated on ensuring that all 
relevant Peer policies and procedures were 
understood and in place, that we included 
Peers in organisational meetings and events 
and that Peers availed of staff training.  
Our Peer’s visit HAIL tenants in the 
community to support them in their recovery 
journey and encourage them to familiarise 
themselves with their local community. 
They worked with 12 tenants in 2018. 
All Peers receive supervision from their staff 
mentor and also get together themselves for 
group support. Our Peers manage and run 
our	weekly/monthly	Pool	Group,	Women’s	
Group and Walking Group. 

Thanks to funding received from Dublin
Bus Community Spirit Fund, HSE Lottery 
Fund and Electric Ireland we have been 
able to sustain groups, provide training and 
look to develop further activity groups. In 
early 2019 we recruited a further 5 Peers to 
enhance and grow this team. 

UNA
Peer Support

What does it mean to you to be a HAIL Peer? 

I was delighted to be encouraged by HAIL to go forward as a 
Peer. This role gives me the realisation that people are all different 
including me. It has given me confidence to be me as I am and to 
share with those I work alongside. I have a sense that I am giving 
back something to others.

With our walking group it is interesting as I feel that we help 
each other on that day and everyone goes away feeling ok about 
themselves for that day. It is a privilege to help other people and get 
to know them. It provides me with a great sense of worth. 

What client changes have you experienced through 
co-working with them?

The clients are more able to do things such as socialising. They are 
managing their recovery better and are more self confident. When 
I see this it also makes me want to manage myself better and it helps 
me understand myself better. This work is a wonderful thing, it is 
a two way street and we work as a team. I always suggest to them 
and I never tell them how to make a decision.  
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I was in prison and got to know my 
support worker, I found them very 
helpful and got support. It changed 
my life and did me a lot of good.

I found my support worker one of the 
best people I have met. The modern 
prison environment has put these 
supports in place, when someone 
says they going to do something they 
do it. It’s very efficient.

On a scale of 1-10, I am 9 – very 
happy! Security is no 1, I have 
somewhere to stay, and I haven’t 
had this for very long time. I lost 
places before due to drink and 
drugs, and leaving jobs. Stability 
and support has given me the 
opportunity to change the behaviours 
that were causing me difficulties.

Without a doubt, I wouldn’t be here 
today if it weren’t for my support 
worker. Once I came to the attention 
of the support worker and prison 
services, they implemented a care 
plan for me, gave me appropriate 
accommodation, the correct 
medication and were good people 

MARK
“Stability and support has 
given me the opportunity 
to change the behaviours 
that were causing me 
difficulties.”

Governance

HAIL is managed by a voluntary 
Board of Directors who are 
responsible for providing leadership 
to the organisation and who at all 
times strive to achieve high quality 
standards of governance and 
management of the organisation. 
The Board reviews and approves 
the strategic direction, annual 
budgets and long term financial 
plans, company policies, monitors 
performance and approves capital 
expenditure and investment 
decisions. 

The Board meets regularly as 
required. It met eight times 
during 2018. There are four sub-
committees of the Board:

•	 Finance,	Audit	and	Risk	
 Sub-Committee 
•	 Properties	Sub-Committee
•	 Support	Services	Sub-Committee
•	 Nominations	Sub-Committee.

We follow the Code of Practice for 
Good Governance for Charitable 
Organisations and comply with 
the Statements for Recommended 
Practice (SORP) for Charities where 
appropriate. We comply with the 
Voluntary Regulation Code for 
Approved Housing Bodies issued 
by the Department for Housing, 
Planning and Local Government. 
We are also registered with 
the Charities Regulator and the 
Lobbying Register.

to work with. The service is a 
fantastic support and if not for their 
service I would not be doing as well 
as I am. They enabled me to make 
positive changes to my life. As a 
support worker Orla from HAIL is 
very highly regarded by myself and 
other prisoners. 
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Profile of Directors Current Membership 2018 

1

6

2

7

3

8

4

9

5

10

1 Éanna McHugh – Chairperson  
 Éanna is a retired Chartered Accountant. Since his retirement, Éanna 

has served as a director and chairperson on many Boards, including 
a number of Financial Services Companies and Not-for-profit 
Organisations.

2 Kenneth Carroll – Vice Chairperson
 Kenneth comes from a background in hospitality, management and 

marketing and is currently the Managing Director of his own 
independent contract catering company. 

3 Michael Hoey – Finance Director
 Michael is an experienced finance professional with over 20 years 

experience in a range of sectors including publishing, retail and 
financial services. Michael is a Senior Manager with NAMA and is 

 a member of the Chartered Institute of Management Accountants. 

4 Kieran Gallagher – Director
 Kieran is an experienced Architect and has worked in both the 

private and public sectors and held a number of senior posts in two 
Dublin Local Authorities. Kieran is retired and currently provides 
architectural consultancy services to Local Authorities. 

5 Con Buckley – Director
 Con is a retired Community Mental Health Nurse with a particular 

interest in resettlement and rehabilitation, service user advocacy and 
Peer Support. In recent years, Con was involved in the development 
of recovery based models of care in the mental health services. 

6 Dr Serena Condon – Director
 Serena worked as Clinical Director in St Brendan’s Hospital. She 

also worked in Forensic Psychiatry with the Central Mental Hospital. 
Serena was appointed by the Mental Health Commission to the 
Consultant Psychiatrist post for mental health tribunals and continues 
to do locum work. 

7 Michael Morris – Director 
 Michael is an Engineer turned Investment Banker and portfolio 

manager. He has many years experience advising Boards and large 
institutional investors on strategy, financials, valuations, governance, 
growth, business efficiency.

8 Heather Musgrave – Director 
 Heather is a Registered Mental Health Nurse and is currently Head 

of Operations for a Private Home Care organisation. She has 
extensive experience in the care sector both here and in the UK. 

9 Kevin O Sullivan – Director
 Kevin is a qualified Civil Engineer with over 20 years experience in 

property and infrastructure development, including delivering projects 
and programmes across Ireland, Europe and the Middle East.

 Keith Blizzard – Director (appointed 25th March 2019)
 Keith is a qualified Barrister and currently works as a Director with a 

legal firm advising on specialist contract negotiations for derivatives 
and capital markets. He has worked previously as a transaction 
manager and lawyer in the banking industry bringing both legal and 
financial experience to the Board. Keith has also lectured for the Law 
Society of Ireland and is a published author.
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Future Risks and Challenges 

Set against the objectives of our current 
Strategic Plan 2015-2019, there are a 
number of risks and challenges for HAIL;

The Funding Environment 

We have ambitious objectives in our 
Strategic Plan in terms of delivering 
new homes for future tenants and 
delivering the funding to do this 
remains a challenge that the Board 
pays careful attention to.

Our Support service is funded via 
annual Service Level Agreements, 
meaning that there is no multi-annual 
funding available. Funding mechanisms 
and the identification of new revenue 
sources to maintain and develop our 
support services will present challenges. 

The sector reclassification of all Tier 
3 Approved Housing Bodies by the 
CSO and Eurostat as bodies controlled 
by Government in 2018 will be 
another challenge going forward, 
in particular for the delivery of new 
social housing. The real consequences 
of this reclassification are currently 
being assessed, but we believe that 
any issues identified can be resolved 
to ensure we continue to deliver much 
needed homes for our future tenants. 

Building upon Existing 
Strengths and Choice

We have a number of choices in where 
we could position ourselves in the 
coming years, for example, where to 
expand geographically and at what 
scale. We are actively looking to 
build incrementally on our strengths, 
however, it is imperative that we do not 
put our existing strengths at risk and 

continue to maintain the quality and 
integrity of our work. We continue to be 
mindful of our organisational capacity 
and resources to deliver changes.

New Opportunities and 
Partnership Working 

We are actively seeking new 
opportunities for the provision of social 
housing by working in partnership with 
the HSE, Local Authorities and other 
Approved Housing Bodies to purchase 
or new build properties. We aim to 
add up to an extra 10% new homes 
per annum over the coming years. We 
are continuing to work with the HSE 
to expand our tenancy sustainment 
provision. We therefore anticipate that 
that the number of homes we manage 
and tenancy sustainment delivery will 
increase over the forthcoming years.

Niche Specialism and the 
Future of our Support 
Services

Our focus on the needs of people 
with mental health difficulties plays 
a vital role within the provision of 
social housing and associated support 
services. We will continue to focus 
on our niche service area as it is a 
space where we can and do make 
a real difference as a result of our 
specialist expertise. There continues to 
be considerable demand for tailored, 
expert services to support those with 
mental health difficulties to sustain their 
tenancies. With the focus on moving 
people from mental health congregated 
settings, this is an area where we 
feel we can continue to expand our 
presence. 

Regulation and Governance 

We recognise the growing requirements 
for the regulation of approved housing 
bodies and not-for-profit organisations, 
and will continue to ensure that we 
comply with all of the relevant regulatory 
requirements and standards to ensure 
the sustained future growth of HAIL. 

With all of this in mind, we will 
continue to work towards delivering on 
our mission: to provide housing and 
individually tailored services to support 
people, primarily those with mental 
health difficulties, to integrate and live 
independent lives in the community.

“All I can say is that 
I hope HAIL is around for 
another 30 years to help 
and support other people 
the way I was helped.”
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FINANCIAL HIGHLIGHTS 

HAIL’s total income for the year is €4.2M and if we exclude the non cash 
amortisation of local authority mortgages of €1,474k, this equals €2.7M 
(2017 €2.5M). Our income of €2.7M is made up as follows:

Rental Income €1,204,497

Revenue Base Grants €938,108

Payment and Availability €463,244

Management and Maintenance Allowance €59,187

Other Income €8,826

Bank Interest €3,034

HAIL remains a people oriented company and values its employees highly. 
HAIL has a total expenditure of €3.6M and, if we exclude depreciation 
of €939k, net expenditure of €2.7M, €1.3M relates to payroll costs 
representing 48% of our costs, excluding depreciation. A breakout of our 
expenditure is as follows:

Payroll Costs €1,286,504

Repairs Service Charges and Maintenance of Properties €708,670

Property Finance Costs €302,966

Office Costs €163,529

Other Costs €115,804 

Insurance €57,056

Professional Fees/Evaluation etc €44,912

Governance Costs €13,691

Cash Balances

At the 31st December 2018 the company held cash balances of €4M (2017 
€3.5M). The main reasons for holding these large cash balances is to meet 
future cash requirements to implement the company’s programme of planned 
maintenance, to ensure the properties are maintained in a suitable condition, 
and to meet the requirement to repay CALF loans, including interest, in a 
bullet payment at the end of the term of the loans.

The Directors expect that the level of activity will increase in future years to meet 
the demand of the individuals and families we support and our future tenants.

2018 
Income

2018 
Expenditure
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 Housing Association for Integrated Living

 Statement of Financial Activities 
 For the Financial year Ended 31 December 2018 

  RESTRICTED UNRESTRICTED 2018 2017
  FUNDS € FUNDS € TOTAL €  TOTAL €

Income   
Rental income  - 1,204,497 1,204,497 1,078,517

Amortisation of local authority mortgage loans  - 1,473,551 1,473,551 1,402,457

Rental payments from Local Authorities  - 463,244 463,244 446,855

Management and maintenance allowance  - 59,187 59,187 59,187

Revenue based grants  938,108 - 938,108 866,014

Bank interest  - 3,034 3,034 4,064

Other income  - 8,826 8,826 10,930

Total Income  938,108 3,212,339 4,150,447 3,868,024

Expenditure
Housing management services  57,634 2,689,046 2,746,680 128,373

Support services  872,203 - 872,203 807,350

Governance   7,062 6,629 13,691 8,774

Total Expenditure  936,899 2,695,675 3,632,574 3,205,929

Net Income  1,209 516,664 517,873 662,095
Accumulated funds at beginning of year  3,640 6,418,980 6,422,620 4,786,388

Transfer of property from the HSE  - 300,000 300,000 185,000

Amortisation adjustment     - 229,669 229,669 -

Transfer from unrestricted capital reserve  - - - 789,137

Accumulated Funds at End of year  4,849 7,465,313 7,470,162 6,422,620

A copy of the Directors Report and the audited financial statements for the financial year ended 31 December 2018 is 
available on our website www.hail.ie or you can contact the registered office for a copy.

www.hail.ie
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 Housing Association for Integrated Living

 Statement of Financial Position
 As at 31 December 2018 

    2018 2017
    TOTAL €  TOTAL €

Fixed Assets   
Tangible assets  38,628,806 36,534,742

  38,628,806 36,534,742

Current Assets
Debtors and prepayments  233,678 128,373
Cash at bank  4,049,237 3,544,817
Financial	-	Prize	bonds	 	 20,000	 20,000

  4,302,915 3,693,190

Current Liabilities
Creditors and accruals  444,094 255,444
Capital assistance mortgage loans  756,988 724,117
Capital loan and subsidy mortgage loans  716,562 677,766
Bank loans  130,093 71,047
Housing Finance Agency loans  47,754 21,418

  2,095,491 1,749,792

Net Current Assets  2,207,424 1,943,398

Total Assets Less Current Liabilities  40,836,230 38,478,140

Long Term Liabilities   
Capital assistance mortgage loans  16,065,909 14,683,999
Capital loan and subsidy mortgage loans  10,609,924 10,625,067
Capital advance leasing facility  903,939 783,467
Bank loans  1,023,151 1,151,903
Housing Finance Agency loans  691,578 739,517

  29,294,501 27,983,953

Net Assets  11,541,729 10,494,187

Reserves
Development and maintenance reserve  4,071,567 4,071,567
Accumulated funds  7,470,162 6,422,620

Total Reserves  11,541,729 10,494,187
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FINANCIAL PERFORMANCE 

7% 
Increase

in Turnover
2018 €4,150,447 
2017 €3,868,024

Private Finance 
Secured

Housing Finance Agency 
€739,332

(HAIL has Certified Body Status 
with the HFA)

Bank of Ireland 
€1,153,244

Maintenance
of Properties

total spend
2018 €708,670 
2017 €489,537

8% 
Increase

in Funding  
2018 €938,108 
2017 €866,014

2018 
Support 
Services 
Funding

HSE €678,200 

DRHE €230,908 

Louth CC €25,000 

Other €4,000

As at 31 December 2018 the 
Company held reserves totalling 
€11,542k (2017 €10,494k). 
This reflects the Company’s 

continuing growth. The reserves 
are split as follows:

35%
Development and 

Building Maintenance 
Reserve (€4,072k)

65%
Accumulated Funds 
Reserve (€7,470k)
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